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1. Describe the issue under consideration
The Shared Digital Service between London Boroughs of Haringey, Camden
and Islington went live on 1% October 2016. The new service will provide a
shared digital platform that will create significant efficiencies for all three
boroughs in both procurement and operational costs, improve current
transactional services and drive innovation across the partners.
The first initiative of the Shared Service will be to renew datacentre provision
across the three boroughs through the procurement of a single, joint cloud-
based service. The decision on this procurement is delegated to the Shared
Service Joint Committee and the attached report outlines the approach being

taken.

The attached draft report is brought to Haringey Cabinet to note the approach
as an example of the way the Shared Service will operate and be governed.

2. Cabinet Member Introduction
See attached draft report

3. Recommendations
See attached draft report

4. Reasons for decision
See attached draft report

5. Alternative options considered

See attached draft report
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10.

Background information

See attached draft report
Contribution to strategic outcomes
See attached draft report

Statutory Officers comments (Chief Finance Officer (including
procurement), Assistant Director of Corporate Governance, Equalities)

The Assistant Director of Corporate Governance has been consulted on the
contents of this draft report and confirms that this draft report is seeking
authority to go out to procurement and there is no reason preventing agreement
of the recommendations in this report.

Use of Appendices

Local Government (Access to Information) Act 1985
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